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The Hamilton Wentworth District School Board 


2001/2002 Budget Introduction 


Provincial Funding Perspective: 


The Ministry of Education released information pertaining to School Board funding for 
2001/2002 late in the afternoon of May 11, 2001. The following comments are provided from 
a provincial funding perspective: 


<> 


The provincial total expenditure on education is estimated to increase from $13.4 billion 
to approximately $13.8 billion, a total increase of $360 million. Enrolment growth will 
account for $120 million of the increased funding, leaving $240 million for all other cost 
increases. 


In 2001/2002 a new Local Priorities amount has been added to the Foundation Grant to 
provide school boards with additional flexibility to direct resources to local priorities. 
Province-wide, the new Local Priorities amount adds about $200 million to school boards’ 
revenue. 


The $200 million Local Priorities Fund represents an increase of approximately 1.57% 
over last year’s operating grants. This compares to a 3.2% increase in Consumer Price 
Index (CPI) for Ontario. 


For 2001/2002 the criteria for New Pupil Places funding have been refined so that school 
boards have more flexibility to address local accommodation pressures. This is to 
recognize that there are circumstances where school boards not currently eligible to receive 
New Pupil Places funding have pressures for new schools in parts of their jurisdictions. 


The Hamilton-Wentworth District School Board Perspective: 


The 2001/2002 School Board Funding model will impact the Hamilton-Wentworth District 
School Board as follows: 


+> 


The Hamilton-Wentworth District School Board share of the Local Priorities amount is 
estimated at $5.6 million. This represents the total amount available to address existing 
cost pressures, including: 

¢ salary increases 

¢ benefit increases 

¢ growth in the number of special education students 

¢ utilities price increases 

* transportation cost increases 

* ongoing implementation of the new provincial curriculum 

* general inflationary increases for other goods and services 


|-| 


OISTRICT SCHOOL 


6 
et 
0) 
0) 
re) 
5 
(0 
N 
OQ 
O 
N 
~ 
° 
Oo 
N 
@ 


As noted in the Financial Reports presented on a monthly basis to the Business 
Committee of the Board, significant cost pressures have been identified in the following 
areas: salaries and benefits, retirement gratuities, utilities and transportation. 


< Enrolment for 2001/2002 is projected to remain stable in comparison to enrolment 
projected for 2000/2001. Consequently, revenue to the school board is not anticipated to 
increase as a result of enrolment growth. 


<> Refinement to the criteria for New Pupil Places funding may add approximately $510,000 
of grants for this school board. This would be the first time that The Hamilton- 
Wentworth District School Board receives New Pupil Places funding. School boards have 
been advised that they should not enter into any contractual arrangement with respect to 
the utilization of this funding until all the parameters used in calculating the grant have 
been confirmed with Ministry staff. 


Budget Development Process: 


The draft 2001/2002 Budget Booklet has been developed in accordance with the Board 
approved Budget Development Principles. These principles recognize that at every standing 
committee and Board meeting decisions are resolved that impact on the allocation of 
resources. As staff, trustees or stakeholders participate in this decision making process they 
assist with the development of future years budgets. Accordingly, the Budget Booklet is not 
formative, but summative in nature. The Budget Booklet simply captures decisions already 
made concerning the allocation of resources and expresses them in a statistical format. 


Communications: 


In order to share information pertaining to the aliocation of resources to Board programs and 
demonstrate accountability to the wider education community, the 2000/2001 Resource 
Allocation Summary was prepared, posted on the Board’s website and information sessions 
were conducted for the following audiences: 


¢ Special Education Advisory Committee 
¢ system leaders and union representatives 
¢ school council representatives 


Feedback received from these sessions is included in the Budget Booklet. The Resource 
Allocation Summary provides a view of Board resources on a program basis. 


Forecast of 2000/2001 Expenditures and Revenues: 


The Education Act (section 231) prescribes that the Treasurer of the Board calculate a 
projection of any surplus or deficit arising in the year in progress and indicates that such 
estimated surplus or deficit be taken into account in order to ensure the Board has a balanced 
budget. Accordingly, a forecast of 2000/2001 expenditures and revenues has been prepared 
and is included in the Budget Booklet. The estimated surplus/deficit for the 2000/2001 year is 
a deficit of $3.0 million. As instructed by the Ministry, this deficit has been distributed 
proportionally across all operating expenditure categories and reduces the funding available for 
2001/2002 requirements. 
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Revenue Allocation Framework: 


The key guiding principle identified in the Budget Development Principles regarding the 
allocation of Board resources on a major expenditure category basis is the Ministry’s revenue 
allocation framework. The allocation of resources proposed in the draft 2001/2002 Budget 
Booklet is in compliance with this budget principle except for the following: 


Amount Transfer from Transfer to 

100,000 Occasional Teachers Educational Assistants 
100,000 Classroom Textbooks, Supplies Educational Assistants 
149, 600 Professional/Para-Professionals Educational Assistants 


Capsule Comment: 


Executive Council has vetted the preparation of the 2001/2002 draft budget in accordance with 
the guidelines established by the Budget Development Principles. The 2001/2002 Budget 
Booklet is in compliance with applicable provincial legislation and regulations and is presented 
for trustee consideration. 
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The Hamilton-Wentworth District School Board 


Enrolment 


Expenditures and revenues included in the 2001/2002 Budget have been 
calculated based on projected enrolment as at October 31, 2001 and 
March 31, 2002. The full-time equivalent of pupils enrolled in the board's 
schools will be weighted at 0.5 for each of these count dates. 


Enrolment Projections 


The Accommodation and Planning department calculates enrolment projections based on historic 
enrolment trends and student retention rates on a school by school basis. Each principal then 
reviews the school data for validation and comment. If deviations in trends are identified by 
principals, the school is contacted for further analysis and subsequent confirmation of the revised 
data. Once complete, this data forms a baseline which is then integrated with the demographic 
enrolment projection software referred to as "Baragar”". The combined results have produced 
enrolment projections which rely on significant variables such as: 


- birth rates - out of catchment retention 
- migration rates - catchment population 

- housing impact - incatchment enrolment 
-participation rates - district programs 


-out of catchment enrolment base 


Executive Council has reviewed these projections and has approved the following projected 
enrolments for use in the determination of expenditures (including staffing) and revenues: 


October 31/2001 March 31/2002 2001/2002 
Projected Projected Projected 
Pie Reiss A.D.E. 
Elementary 36,978.00 36,978.00 36,978.00 
Secondary 19,683.00 18,582.96 19,132.98 
56,661.00 55,560.96 56,110.98 


F.T.E. - Full-Time Equivalent 
Full-Time Equivalent is defined as a pupil who, 


a) is enrolled in day school other than junior kindergarten or kindergarten, and 
b) in respect of a cycle, is registered for classroom instruction for an average 
of at least 210 minutes per school day (or 3 or 4 periods per day) 


A.D.E. - Average Daily Enrolment 
Average Daily Enrolment is calculated based on the existing two count dates - October 31 and 


March 31 within the board's fiscal year. The full-time equivalent of pupils enrolled in a board's 
schools will be weighted at 0.5 for each of the count dates. 
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The Hamilton-Wentworth District School Board 


2000/2001 Forecast of Expenditures and Revenues 


Expenditures: 


Salaries and Benefits $ (2,730,000) (1) 
Energy (1,200,000) (2) 
Transportation (390,000) (3) 
(4,320,000) 
Revenues: 
Ministry Funding 
Energy 1,070,000 (2) 
Transportation 250,000 (3) 
1,320,000 
Projected Deficit For 2000/2001 $ (3,000,600) 


(1) The projected deficit is primarily as a result of retirement gratuities. The actual 
retirement gratuity payments are projected to exceed budget by $ 2,700,000. This 
deficit is based on approved retirement gratuities to date and a projection of payments 
to August 31, 2001. 
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(2) Natural gas expenditures are projected to exceed budget by $1.2 million. This 
deficit is based on the significant increase in prices experienced over the past year. 
Since mid 1997, natural gas prices have increased from $2.00 per gigajoule to $11.00 
(on a province wide basis). On April 10, 2001, the Ministry announced an additional 
allocation to offset the extraordinary natural gas price increases. The Board's share is 
$1,070,000 thereby reducing this deficit to $130,000. 


(3) At the Business Committee meeting of February 8, 2001, it was reported that 
expenditures are projected to exceed the budget by approximately $390,000. This 
deficit will be offset, in part, by additional Ministry funding of $250,000. 


Actual expenditures for 2000/2001 are projected to be lower than budget by approximately 
$9 million as a result of the elementary strike/lockout which occurred from Oct. 30, 2000 
to Nov. 21, 2000. Grant revenues from the Ministry will be reduced by the estimated $9 
million less approved strike related expenses. 
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The Hamilton-Wentworth District School Board 


2000 / 2001 Forecast of 
Retirement Gratuities 
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Balance in Retirement Gratuity Reserve, August 31, 2000 > 0 


Retirements During 2000/2001: 


Number Payment 
Elementary Principals/Vice Principals 19 170,645 

m Secondary Principals/Vice Principals 7 300,114 

~ Elementary Teachers 167 Oyo 1:00 

rab) Secondary Teachers 70 2322.97 | 

rey) Other Groups 39 443,089 
Oo Total 302 9,153,700 9/163:700 
= Budget Provision for 2000/2001 o.001 20 
© 

~N Preliminary Projected Budget Surplus / (Deficit) - 2000/2001 (3,592,477) 
(=) Transfer from Working Reserves 900,000 
o Projected Budget Surplus / (Deficit) - 2000/2001 $ (2,692,477) 
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The Hamilton-Wentworth District School Board 


Statement of Reserve Balances 


2001/2002 Budget 


DISTRICT SCHOOL 
<< BOARD © 


Projected Balance 
August 31, 2001 


Working Reserves: 
Debenture Reserve $ 283,000 
Liberty Health Reserve 737,000 


Retirement Gratuity Reserves - 


SunLife Reserve 554,000 
6 
a Workplace Safety and Insurance Board 884,000 
® 
oy Working Capital (Note 1) 1,540,000 
< $ 3,998,000 
= —S >" S==_=>==== 
aa) 
N 
fn) 
2 
N 
— 
- 
oS 
So 
N 
& 
Note (1) 


(1) Includes transfer of $900,000 in the 2000/2001 fiscal year to partially offset the 
2000/2001 retirement gratuity deficit. 
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The Hamilton-Wentworth District School Board 


Budget Development Principles 


Revenue Allocation Framework: The Ministry's revenue allocation framework will 
provide a useful reference for the allocation of Board resources on a major expenditure 
category basis. This framework will be followed, except as specifically approved by the 
Board. 


Change Process: The budget development process is a change process that is engaged 
each time the Board meets. At every standing committee and Board meeting decisions 
are resolved that impact on the allocation of resources. As staff, trustees or stakeholders 
participate in this decision making process, they assist with the development of future 
years budgets. Accordingly, the June budget document is not formative, but summative in 
nature. The June budget document simply captures decisions already made concerning 
the allocation of resources and expresses them in a statistical format. Accordingly, it is 
recognized that: 
1 trustees and administration must be fully aware of the implications associated with 
recommended actions as they are debated 
the impetus for change is a two-way street 


Impact Summary: Administration has access to the change process by the presentation 
of reports to the standing committees of the Board as reviewed and approved by 
Executive Council. In order to ensure trustees and administration are fully aware of the 
implications associated with recommended actions under debate an “Impact Summary” 
will be prepared as an appendix to every report presented to the standing committees of 
the Board with the exception of reports presented for information. Such “Impact 
Summary” will provide an executive summary of the relevant information to the decision- 
making process, in a consistent framework and increase accountability. 


Direction to Prepare Program Summary: This provides a mechanism for direction to be 
given to administration for the preparation of information regarding a program and 
establishes a consistent framework for the presentation of such information. Standing 
committees of the Board will discuss the merits of receiving information pertaining to the 
program in question. The motion approved by the appropriate standing committee and 
the resolution approved by the Board will need to clearly identify the program to be 
reviewed. Upon receipt of the program summary the standing committee will likely: direct 
administration to provide additional information, move that the resources allocated to the 
program in question be altered or determine that no further action is required. It is 
recognized that the preparation of program summary information may result in significant 
workload pressures. 


Resource Allocation Summary: The Board seeks to share information pertaining to the 
allocation of resources to demonstrate its accountability to the wider education 
community. To this end, each January a Resource Allocation Summary will be prepared 
and presented to the trustees for information purposes. The purpose of the Resource 
Allocation Summary will be to: 


establish a baseline for preparation of the upcoming year’s budget 

identify revenues and spending as categorized by the Ministry of Education 
communicate key areas where the Board has varied from the Ministry allocation 
framework in order to meet local needs 

increase understanding of the key concepts of the funding model 
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Budget Development Principles 
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Directly following presentation of the “Resource Allocation Summary” to the Board, 
administration will conduct information sessions in order to present the summary to the 
following groups: 


Special Education Advisory Committee 
system leaders and union representatives 
school council representatives 

wider education community 


| Sa 


In addition, it is noted that stakeholders in the wider education community have 
opportunity to provide input to the budget development process to the extent that they 
have access to the Board and/or administration. 


Special Education Advisory Committee (SEAC): Ontario Regulation 464/97 provides, 
among other stipulations, that SEAC has direct access to the Board, be provided with the 
opportunity to participate in the board’s annual budget process and be provided with the 
opportunity to review the financial statements of the board. When the information session 
is provided to SEAC regarding the Resource Allocation Summary the financial statements 
regarding the previous year will also be presented. 


Estimated Surplus(Deficit): The Education Act (section 231) directs that the treasurer of 
the Board calculate a projection of any surplus or deficit arising in the year in progress and 
indicates that such estimated surplus or deficit be taken into account in order to ensure 
the Board has a balanced budget. The June budget document will include information 
pertaining to the estimated surplus(deficit). 


The June Budget Document will: 

a) reflect all programs and service levels (dollar amounts assigned to these programs 
and services will be based upon facts available) consistent with the previous years 
budget as reported in the Resource Allocation Summary unless: 

altered by Board resolution 
O changes are recommended by Executive Council in order to achieve a 
balanced budget 

b) base employee compensation budgets on salary/wage rates stipulated in collective 
agreements in place as of April 30". 

c) be vetted by Executive Council prior to presentation to the Board: 

d) reflect all Board policy directions; 

e) comply with all provincial legislation and regulations. 
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Budget Development Reinier pies 


Primary Comparator: The primary comparator in the fina! budget document will be the 
previous year’s budget. The budget reflects the priorities of the Board in terms of staffing 
and activities anticipated for the upcoming year. Inclusion of the previous year’s budget as 
the primary comparator will serve to highlight the changes in Board directions for the 
upcoming year. The June budget document simply captures in summative fashion 
decisions already made concerning the allocation of resources and expresses them ina 
Statistical format. Since the budget development process is a change process, the 
presentation of the June Budget Document will concentrate on the identification and 
explanation of changes in the allocation of resources between these two years. 


. Monitoring Budget: Subsequent to Budget approval, the Board must be in a position to 


monitor, from a system perspective, the expenditure of monies in contrast to the approved 
budget. This will be accomplished by the following activities: 

a) Monthly Staffing Summary 

b) Monthly Financial Summary which will include comment on major budget trends 

C) Surplus (Deficit) Estimate included in June Budget Document 

d) Financial Statements 
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The Hamilton-Wentworth District School Board 


2000/2001 Resource Allocation Summary 


Feedback Summary Sheet - April 18, 2001 (2:00 & 7:00) 


Which part of the Board do you represent? (10 responses received): 
9 - Board Employee 1 - School Council 


The presentation of “How does the Board spend its money?” and the Resource 
Allocation Summary was prepared to give you information on how funds are allocated 
throughout the Board, and to be accountable to our communities. Was this goal 
achieved? 


Strongly Strongly 

Disagree Agree 

1 2 3 a 2 
Respondents: fe) 6) 0 4 5 


The information you saw and heard was clear and easy to understand. 


Strongly Strongly 

Disagree Agree 

1 2 3 4 5. 
Respondents: 6) 0) 6) 5 1 4 


The materials used in the presentation (brochure, overheads, etc.) were helpful. 


Strongly Strongly 

Disagree Agree 

1 2 3 & 5 
Respondents: ) 0) 0) 5 2) 


Comments: 
Brochure - excellent work. Overheads - easy to read. 
Lots of hard work put into presentation. 
Very informative. 
Better attendance required next time. 


The information was useful and relevant. 


Strongly Strongly 

Disagree Agree 

1 2 3 4 3) 
Respondents: ) fe) ) 4 1 5 


What comments or suggestions do you have about the Resource Allocation Summary 
and/or “How does the Board spend its money?” presentation for subsequent budgets? 


Very thorough and helpful. 
Attempt to be transparent appreciated. 


Even though this was a review for me from last year, I was able to consolidate my 
understanding and feel confident in presenting this to my staff. Thanks Lucy & Don - well 
done! (Diane Aitken @ Grange). 


I would have liked to hear a bit more about how $ amounts in provincial funding formula were 
arrived at. Otherwise, it was excellent and I appreciated the candor of Board staff in 
responding to questions. (School Council) 


Would like update when Ministry funding known for next year. (Union) 


Perhaps you could do this more than once annually so that we can understand the realities as 
fiscal years evolve to compare/contrast/discern patterns - interyears. 


We are at the point where presentations for at least some of the targeted audience should 
be almost 100% question & answer as many of us have learned the basics of the funding model 
and need to focus on specifics. 


People spent a lot of time looking for the overheads in the material. 


Perhaps pages in the booklet should be referenced when the overheads are presented (or told 
‘this overhead is not in the package’). 
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The Hamilton-Wentworth District School Board 


~Section 2 ~ 


Summary of Total Board 
Expenditures & Revenues 


e 2001 / 2002 Expenditures - Graph 


¢ 2001 / 2002 Revenues - Graph 


¢ Summary of 2001 / 2002 
Expenditures and Revenues 
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The Hamilton-Wentworth District School Board 


2001 / 2002 Budget 


Summary 
Incr. (Decr.) Over 
1999/2000 2000/2001 2001/2002 2000/2001 Budget 
Actuals Budget Budget $ % 
EXPENDITURES 
Classroom, Library, Guidance Teachers 182,464,334 188,025,931 193,009,830 4,983,899 2.65% 
Occasional Teachers 5,211,920 4,834,435 4,763,035 (71,400) (1.48%) 
Educational Assistants 10,271,352 12,780,185 12,355,175 (425,010) (3.33%) 
Textbooks & Classroom Supplies 12,097,868 12,418,986 12,522,202 103,216 0.83% 
Instructional Computers 3,331,788 3,255,004 3,258,526 3,522 0.11% 
Professionals & Para-Professionals 6,121,863 6,431,704 6,536,844 105,140 1.63% 
Professional Development 676,809 790,996 786,261 (4,735) (0.60%) 
Total Classroom 220,175,934 228,537,241 233,231,873 4,694,632 2.05% 
Preparation Time 23,315,139 23,816,982 21,393,609 (2,423,373) (10.17%) 
School Administration 26,217,528 26,589,079 26,401,790 (187,289) (0.70%) 
Teacher Consultants 2,533,057 2,946,754 2,588,575 (358,179) (12.16%) 
Board Admin. & Governance 11,443,515 11,495,762 11,425,159 (70,603) (0.61%) 
School Operations 36,489,457 36,885,602 37,883,165 997,563 2.70% 
Continuing Education 2,752,103 2,616,791 2,654,260 37,469 1.43% 
Transportation 11,550,772 10,610,669 10,619,306 8,637 0.08% 
Total Non-Classroom 114,301,571 114,961,639 112,965,864 (1,995,775) (1.74%) 
Total Operating 334,477,505 343,498,880 346,197,737 2,698,857 0.79% 
School Renewal 6,689,300 7,458,410 6,823,796 (634,614) (8.51%) 
New Pupil Places - - 510,000 510,000 : 
Debt Charges 8,793,644 9,284,796 11,148,241 1,863,445 20.07% 
Total Expenditures 349,960,449 360,242,086 364,679,774 4,437,688 1.23% 
REVENUES 
Foundation Grant 199,737,850 209,658,435 209,436,306 (222,129) (0.11%) 
Special Purpose Grants 92,018,577 97,659,499 97,198,753 (460,746) (0.47%) 
Local Priorities Grant : - 5,606,400 5,606,400 ne 
Pupil Accommodation Grants 53,007,633 54,443,468 56,508,488 2,065,020 3.79% 
OMERS Contribution Clawback - (2,649,654) (2,745,173) (95,519) 3.60% 
344,764,060 359,111,748 366,004,774 6,893,026 1.92% 
Miscellaneous Revenue 3,705,166 2,630,338 1,675,000 (955,238) (36.32%) 
Prior Years Deficit 1,491,223 (1,500,000) _ (3,000,000) (1,500,000) 100.0% 
Total Revenues $ 349,960,449 360,242,086 364,679,774 4,437,688 1.23% 
2001-2000 Budget Handbook Arie 
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The Hamilton-Wentworth District School Board 
2001 / 2002 Budget 


EXPENDITURES 


Remuneration 
Salaries & Wages 
Employee Benefits 
Temporary Assistance 
Total Remuneration 


Consumables 
Professional Development 
Textbooks & Supplies 
Energy 
Repairs & Minor Renovations 
Computing Equipment 
Equipment 
Rentals 
Fees & Contractual Services 
Other Expense 

Total Consumables 


Capital 
School Renewal 
Debt Charges 
New Pupil Places 
Total Capital 


Transportation 


TOTAL EXPENDITURES 


REVENUES 


Student Focused Funding 
Foundation Grant 
Special Purpose Grants 
Local Priorities Grant 
Pupil Accommodation Grants 
OMERS Contribution Clawback 
Total Student Focused Funding 


Miscellaneous Revenue 


Prior Years Deficit 


TOTAL REVENUES 


2001-2002 Budget Handbook 
S2- Summary-Lines Format.xls 


1999/2000 
Actuals 


$ 243,815,946 


34,087,417 


___ 8,137,065 
286,040,428 


50,222 
13,830,945 
7,304,945 
4,311,137 
4,259,466 
1,440,178 
2,009,101 


37,145,255 


6,689,300 
8,793,644 


15,482,944 
deed i.bee 


349,960,449 


199,737,850 
S2:018,977 
0 
53,007,633 
0 


344,764,060 


3,705,166 


1,491,223 


349,960,449 


OA 


- 364,679,7 


Summary 
incr. (Decr.) Over 
2000/2001 2001/2002 2000/2001 Budaet 
Budget Budget $ % 
253,829,939 256,464,581 
34,500,851 34,743,764 
7,292,902 6,565,823 
295,623,692 207,774,168 2,150,476 0.7% 
1,161,300 1,120,518 
15,468,319 16,489,300 
8,500,000 9,423,560 
3,077,189 3,136,500 
3,774,004 3,828,540 
522,503 376,000 
1,536,387 555,301 
2,391,225 2,358,300 
989,298 700,424 
37,420,225. 87,988,443 568,218. 1.5% 
7,458,410 6,823,796 
9,284,796 11,148,241 
0 510,000 
16,743,206 18,482,037 1,738,831 10.4% 
10,454,963 10,435,126 (19,837) (0.2%) 
360,242,086 364,679,774 4,437,688 1.2% 
209,658,435 209,436,306 
97,659,499 97,198,753 
0 5,606,400 
54,443,468 56,508,488 
(2,649,654) (2,745,173) 
359,111,748 366,004,774 6,803,026 1.9% 
2,630,338 1,675,000 (955,338) (36.3%) 
(1,500,000) _ (3,000,000) (1,500,000) _ 100.0% 
360,242,086 74 4,437,688 


1.2% 
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The Hamilton-Wentworth District School Board 


~Section 3 ~ 


Staffing Report 


¢ Staffing Report Summary - graph 


¢ Staffing Report Summary 
and supporting pages 
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CLASSROOM: 


Classroom Teachers 
Teacher Assistants 


Professionals & Paraprofessionals 


TOTAL CLASSROOM 


NON-CLASSROOM: 


School] Administration 


Consultants & Spec. Assignment Tchrs. 


Board Administration & Governance 
School Operations 
Continuing Education 


Transportation 


TOTAL NON-CLASSROOM 


GRAND TOTAL 


2001-2002 Budget Handbook 
Section 4 - Staffing Report.xis/Sum 


Staffing Report 


Summary 


4,925.23 


a-e 


2000/2001 
Budget 


3,322.00 
402.00 


117.30 


3,841.30 


410.93 
34.00 
152.00 
480.88 
4.87 


1.25 


1,083.93 


Actuals 
as of 
April 30/01 


3,299.84 
421.50 


118.30 


3,839.64 


411.93 
34.00 
152.00 
483.75 
4.87 


2.25 


1,088.80 


4,928.44 


2001/2002 
Budget 


3,241.07 
431.00 


118.30 


3,790.37 


394.13 
28.00 
152.00 
459.75 
4.87 


3.20 


1,042.00 


4,832.37 


13/06/01 


The Hamilton-Wentworth District School Board 
Staffing Report 
TEACHING STAFF 


Actuals 
2000/2001 as of 
Budget April 30/01 
SUPERINTENDENTS OF EDUCATION 

Elementary Panel 
Classroom 1,706.94 a 70 Sat 
Library/Guidance 49.95 49.49 
English as a Second Language 41.00 42.10 
French/Native as a Second Language 33.60 29.09 
Special Education 236,51 243.71 
Special Education - Section 19 7.00 7.00 
Total Elementary 2,075.00 2,074.70 

Secondary Panel 
Classroom 1,048.89 1,034.95 
Library 19.00 Pace fe 
Guidance S128 51.28 
English as a Second Language 22:67 16.34 
Special Education 71.66 62.21 
Special Education - Section 19 Seale 36.61 
Total Secondary 1,247.00 1e2ouls 
TOTAL TEACHING STAFF 3,322.00 3,299.84 


Notes: 


1 Reduction of F.T.E. Elementary positions as a result of the collective agreement 
2 Reduction of F.T.E. Secondary positions as a result of the collective agreement 


2001 - 2002 Budget Handbook 
Section 4 - Staffing Report.xls/TchgStaff 


2001/2002 
Budget 


1,677.14 
48.00 
32.00 
39.80 

218.06 
9.00 


2,024.00 


1,041.50 
23,31 
48.20 

7.50 
61.56 


35.00 


1217.07 


3,241.07 


Notes 


6/14/01 


The Hamilton-Wentworth District School Board 
Staffing Report 
TEACHER ASSISTANTS 


Actuals 
2000/2001 as of 2001/2002 
Budget April 30/01 . Budget 
SUPERINTENDENT OF INSTRUCTIONAL SERVICES 
Elementary Panel 
Teacher Assistants 350.00 351.00 358.00 
Care and Treatment Facilities (Section 19) 1.00 1.00 1.00 
Total Elementary Panel 351.00 352.00 359.00 
Secondary Panel 
Teacher Assistants 44.00 61.50 61.50 
Care and Treatment Facilities (Section 19) 1.00 1.00 2.00 
Total Secondary Panel 45.00 62.50 63.50 
Program Resource 
Augmentative Communication Team 2.00 2.00 2.00 
Behavioural Resource Team 2.00 2.00 2,00 
Champs 2.00 2.00 2.00 
PDD / Autistic Team 0.00 0.00 1.00 
Communications Disorder Assistant 0.00 1.00 1.00 
Total Program Resource 6.00 7.00 8.50 
TOTAL TEACHER ASSISTANTS 402.00 421.50 431.00 


2001-2002 Budget Handbook 
Section 4 - Staffing Report.xls/TchrAsst 6/13/01 


The Hamilton-Wentworth District School Board 
Staffing Report 


PROFESSIONALS & PARAPROFESSIONALS 


Actuals 
2000/2001 as of 2001/2002 Notes 
Budget April 30/01 Budget 
SUPERINTENDENT OF INSTRUCTIONAL SERVICES 
Psychologists 
Administrative 1.00 1.00 1.00 
Psychologist 1.00 1.00 1.00 
Psycho-educational Consultants 10.50 10.50 10.50 
12,50 12750 72.50 
Social Workers 
Administrative 1.00 1.00 1.00 
Social Workers 21.00 21.00 21.00 
22.00 22.00 22.00 
Speech/Language 
Administrative 1.00 1.00 1.00 
Pathologists 14.50 14.50 14.50 
15.50 15,50 15.50 
Other 
Section 19 - Clerical 0.00 1.00 4.00 1 
Developmental Specialists 2.00 2.00 2.00 
Job Coach 1.00 1.00 1.00 
Program Research Analyst 1.00 1.00 1.00 
Glenwood Kinesiologist 1.00 1.00 1.00 
Glenwood Communication Disorders Asst. 1.00 1.00 1.00 
6.00 7.00 7.00 
TOTAL SUPT.OF INSTRUCTIONAL SERVICES 5600 £5700 57.00. 
SUPERINTENDENTS OF EDUCATION 
Library 
Head Librarian 1.00 1.00 1.00 
Systems Librarian 1.00 1.00 1.00 
Technicians, Paikin Library 4.00 4.00 4.00 
Library Secretary, Paikin 1.00 100 | _ 1.00 
Technician - Student Records 1.00 1.00 3.00 


cer, 


The Hamilton-Wentworth District School Board 
Staffing Report 


PROFESSIONALS & PARAPROFESSIONALS 


Actuals 
2000/2001 as of 2001/2002 Notes 
Budget April 30/01 Budget 
SUPERINTENDENTS OF EDUCATION - continued 
Media 
Multi Media Specialist & Assistant 2.50 2500 2.90 
Media Library Tech 1.00 1.00 1.00 
Media Clerical 2.50 2.50 2.50 
AV Technicians 2.00 2.00 2.00 
Kit Services 3.50 S700 3.00 
Other 
Child Care - Program Leader 1.00 1.00 1.00 
Athletic Sports Convener 1.00 1.00 1.00 
Library Technicians, Sec. Schools 7.00 7.00 7.00 
Cooks 6.00 6.00 6.00 
Stage Technician 0.50 0.50 0.50 
Community School Leader 1.00 1.00 1.00 
SEMS Operators i250 ASO) 1.50 
Outdoor Environmental Clerk 0.80 0.80 0.80 
TOTAL SUPT. OF EDUCATION 38.30 38.30 38.30 
SUPERINTENDENT OF BUSINESS 
Computer Services 
Operations - Technicians 3.00 3.00 3.00 
Training & Support - Technicians 4.00 4.00 4.00 
Technical Support - Technicians 16.00 16.00 16.00 
TOTAL SUPT. OF BUSINESS 23.00 23.00 23.00 
TOTAL PROFESSIONALS & oe 
PARAPROFESSIONALS V1 7230 118.30 118.30 


Notes: 
1. Additional 1.0 F.T.E. approved by Board March 2001. 


ore 


The Hamilton-Wentworth District School Board 
Staffing Report 
SCHOOL ADMINISTRATION 


_ Actuals 
2000/2001 as of 2001/2002 #£Notes 
Budget April 30/01 Budget* 


SUPERINTENDENTS OF EDUCATION 
Principals & Vice Principals 


Principals - Elementary 102.00 102.00 102.00 
Principals - Secondary 19.13 tous IZ15 
Vice Principals - Elementary 32.00 32.00 30.00 
Vice Principals - Secondary 30.00 30.00 31.00 
Total Principals & Vice Principals 183313 133513 180.13 1 
Clerical/Secretarial Support 
Elementary 130.80 131.80 122.50 
Secondary 97.00 37-00 91.50 
Total Clerical/Secretarial 227.80 228.80 214.00 2 
Total School Administration 410.93 411.93 394.13 
Notes: 


1 3.00 F.T.E. reduction in principals and vice principals effective September 1, 2001 
2 5.00 F.T.E. reduction in clerical/secretarial support effective September 1, 2001. Additional F.T.E. 
reduction in clerical/secretarial Support subject to negotiations. 


* 2001/2002 Budget Column reflects the staffing complement as of the end of the 2001/2002 school year 
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The Hamilton-Wentworth District Schoo! Board 
Staffing Report 
GONSULTANTS & SPECIAL ASSIGNMENT TEACHERS 


Consultants 


Early Childhood Education 

English / Native as a Second Language 
Experiential Learning 

Information Technology 

Ontario Curriculum - Literacy Focus 
Secondary School Reform 

Section 19 

Special Education Consultants 
Curriculum Implementation - Secondary 
Environmental/Outdoor Education 
Ontario Curriculum - French 

Ontario Curriculum - Language 

Ontario Curriculum - Mathematics 
Ontario Curriculum - Science 

Ontario Curriculum - The Arts 


Total Consultants 


Special Assignment Teachers 


Behaviour Resource Team 

Information Technology - Secondary 
Ontario Curriculum - Literacy Focus 
Assess., Eval. & Reporting - Secondary 
Health 

Learning Opportunities 

Math 

Science & Technology 

Transition - Secondary 


Total Special Assignment Teachers 


Principal, School Improvement 
Principal, Special Education 


TOTAL CONSULTANTS & SPECIAL 
ASSIGNMENT TEACHERS 


Notes: 


1 


Reduction of 6.00 F.T.E. Elementary positions as a result of the collective agreement 


2000/2001 
Budget 


25 00" 


34.00 


3-8 


1.00 
1.00 
1.00 
3.00 
0.00 
0.00 
1.00 
9.00 
1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 


1.00 
1.00 
0.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
8.00 


0.00 
1.00 


Actuals 
as of 
April 30/01 


1.00 
1.00 
1.00 
3.00 
0.00 
0.00 
1.00 
9.00 
1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 


25.00 


1.00 
1.00 
0.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
8.00 


0.00 
1.00 


34.00 


2001/2002 
Budget 


1.00 
1.00 
1.00 
2.00 
7.00 
3.00 
1.00 
7.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


23.00 


1.00 


28.00 


Notes 


The Hamilton-Wentworth District School Board 


Staffing Report 


BOARD ADMINISTRATION & GOVERNANCE 


TRUSTEES 


EXECUTIVE COUNCIL 
Director 
Supervisory Officers 


DIRECTOR'S OFFICE 
Assistant to Secretary of the Board 
Recording Secretaries 
Executive Assistant to the Director 
Public Relations 

TOTAL DIRECTOR'S OFFICE 


SUPERINTENDENT OF BUSINESS 
Superintendent's Office 
Business Analyst 
Executive Assistant to the Supt. Of Business 


Accommodation & Planning 
Manager 
Property Supervisor 
Clerical 


Budget Development 
Manager 
Budget Analysts 
Clerical 


Computer Services 
Manager 
Supervisor - Training and Support 
Supervisor - Technical Support 
Supervisor - Operations 
Data Base Administrator 
Technician 
Computer Operators 
Secretary 


Wd 


2000/2001 
Budget 


11.00 


1.00 
11.00 


12.00 


1.00 
2.00 
1.00 
2.00 
6.00 


1.00 
1.00 
2.00 


0.75 
1.00 
5.00 


6.70 


1.00 
2.00 
3.30 


6.30 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 


9.00 


Actuals 
as of 
April 30/01 


11.00 


1.00 
11.00 


eee Pe 


1.00 
2.00 
1.00 
2.00 
6.00 


1.00 
1.00 
2.00 


0.75 
1.00 
5.00 
6.75 


1.00 
2.00 
3.30 
6.30 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
9.00 


2001/2002 
Budget 


11.00 


1.00 


11.00 


12.00 


1.00 
2.00 
1.00 
2.00 
6.00 


1.00 
1.00 
2.00 


0.75 
1.00 
5.00 
6.75 


1.00 
2.00 
3.30 
6.30 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

2.00 

1.00 

9.00 


The Hamilton-Wentworth District School Board 
Staffing Report 
BOARD ADMINISTRATION & GOVERNANCE 


Actuals 
2000/2001 as of 2001/2002 
Budget April 30/01 Budget 


Finance 
Manager 1.00 1.00 1.00 
Financial Analysts 2.00 2.00 2.00 
Accounting Supervisor 1.00 1.00 1.00 
Accounts Payable Supervisor 1.00 1.00 4.00 
Accounting Clerks 6.00 6.00 6.00 
Payroll Supervisor 1.00 1.00 1.00 
Chief Payroll Clerk 1.00 1.00 1.00 
Payroll Clerks 4.00 4.00 4.00 
Secretary 1.00 1.00 1.00 
18.00 18.00 18.00 
Human Resources 
Manager 1.00 1.00 1.00 
Human Resources Supervisor 1.00 1:00 1.00 
Human Resources Officers 4.00 4.00 4.00 
WSIB Claims Supervisor 1.00 1.00 1.00 
Human Resources Analyst 1.00 1.00 1.00 
Employee Records Co-ordinator 1.00 1.00 1.00 
Administrative Assistant 1.00 1.00 1.00 
Staffing Secretarial 2.00 2.00 2.00 
Secretary 1.00 1.00 1.00 
Benefits/Pension Clerks 3.00 3.00 3.00 
WSIB Clerk 1.00 1.00 1.00 
Sick Leave Clerk 1.00 1.00 1.00 
18.00 18.00 18.00 
Purchasing 
Manager 1.00 1.00 4.00 
Buyers 3.00 3.00 3.00 
Purchasing Clerks 3.00 3.00 3.00 
Administrative Clerk 1.00 1.00 1.00 
Printing/Duplicating/Reception 4.00 4.00 4.00 
Mailroom 1.00 1.00 ; 1.00 
13.00 13.00 13.00 
TOTAL SUPT. OF BUSINESS 73.05 13.05 73.05 


The Hamilton-Wentworth District School Board 
Staffing Report 
BOARD ADMINISTRATION & GOVERNANCE 


Actuals 
2000/2001 as of 2001/2002 
Budget April 30/01 Budget 


SUPERINTENDENT OF PLANT OPERATIONS 


Manager of Maintenance Services 1.00 1.00 1.00 
Manager of Caretaking Services 1.00 1.00 1.00 
Health and Safety Co-ordinator 1.00 1.00 1.00 
Safety Technician 1.00 1.00 1.00 
Building Analyst 1.00 1.00 1.00 
Plant Services - Clerical 1.00 1.00 1.00 
Caretaking Services Clerk 1.00 1.00 1.00 
Executive Assistant to the Supt. of Plant 1.00 1.00 1.00 
Secretary, Manager of Maintenance Services 1.00 1.00 1.00 
Admin. Bldg. - Caretakers 7.00 7.00 7.00 
Admin. Bldg. - Parking Lot/Security (ets (esis) 7.95 
TOTAL SUPT. OF PLANT OPERATIONS 23.20 23.95 23.95 
SUPERINTENDENT OF INSTRUCTIONAL SERVICES 
Executive Assistant to the Supt. of Instr. Services 1.00 1.00 1.00 
Secretaries, Instr. Services Staff 16.00 16.00 16.00 
TOTAL SUPT. OF INSTR. SERVICES 17.00 17.00 17.00 
SUPERINTENDENTS OF EDUCATION 
Executive Assistants to the Supts. of Education 8.00 8.00 8.00 
Staff Development Assistant 1.00 1.00 1.00 
TOTAL SUPTS. OF EDUCATION 9.00 9.00 9.00 
TOTAL BOARD ADMIN & GOVERNANCE 152.00 152.00 152.00 


The Hamilton-Wentworth District School Board 
Staffing Report 
SCHOOL OPERATIONS 


SUPERINTENDENT OF PLANT OPERATIONS 


Administrative/Supervisory 


Area Supervisors 

Supervisor of Maintenance 

Staff Assistant, Electrical 

Mar. Bldg. Renewal & Construct'n Design 
Project Supervisor - Building Renewal 
Facilities Services Technician 
Co-ordinator, Energy Services 

Regulated Substances Supervisor 
Regulated Substances Technician 


Total Administrative/Supervisory 


Custodial 
Elementary 
Secondary 

Total Custodial 


Maintenance 
Maintenance Staff 
Maintenance Crew 
Hazardous Waste Team 

Total Maintenance 


TOTAL SCHOOL OPERATIONS 


Notes: 
1 1.0 F.T.E. reduction effective January 1, 2002 


— 2000/2001 
_ Budget 


15.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


24.00 


287.63 
132.25 
419.88 


27.00 
6.00 
4.00 

37.00 


480.88 


Actuals _ 


as of 


April 30/01 


15.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


24.00 


206.70 
131.00 
427.75 


22.00 
6.00 
4.00 

32.00 


483.75 


2001/2002 
Budget * 


14.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


23.00 


404.75 


22.00 

6.00 
_ 4.00 
32.00 


459.75 


2 8.00 F.T.E. reduction to custodial/maintenance staff effective September 1, 2001. Additional 
F.T.E. reduction in custodial/maintenance staff subject to negotiations. 


* 2001/2002 Budget Column reflects the staffing complement as of the end of the 2001/2002 school year 
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Notes 


The Hamilton-Wentworth District School Board 
Staffing Report 
CONTINUING EDUCATION 


Actuals 
2000/2001 as of 2001/2002 
Budget April 30/01 Budget 

SUPERINTENDENT OF EDUCATION 

Principal 0.87 0.87 0.87 

Program Staff 1.00 1,00. ..4 1.00 

Clerical 3.00 3.00 3.00 
TOTAL CONTINUING EDUCATION 4.87 4.87 4.87 
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The Hamilton-Wentworth District School Board 
Staffing Report 
TRANSPORTATION 


Actuals 
2000/2001 as of 
Budget April 30/01 


SUPERINTENDENT OF BUSINESS 


Manager 0.25 6.25 
Transportation Co-ordinator 0.00 1.00 
Transportation Clerks 1.00 1.00 
TOTAL TRANSPORTATION i225 220 
Notes: 


1. Additional 1.0 F.T.E. approved at Board October 2000. 
2. Additional 1.0 F.T.E. approved at Board May 2001. 


evel. 


2001/2002 
Budget 


0.25 
1.00 


2.00 


3.29 


Notes 
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The Hamilton-Wentworth District School Board 


~Section 4~ 


Revenues 


e Revenue Summary - graph 
¢ Special Purpose Grants - graph 
¢ Revenue Summary 
¢ Miscellaneous Revenue 
¢ OMERS Contribution Clawback 
¢ Overview of Student-Focused Funding 


¢ Funding Changes for 2001/2002 
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2001 / 2002 Budget 
Revenue Summary 


1999/2000 


The Hamilton-Wentworth District School Board 


2000/2001 2001/2002 Incr./(Decr.) over 
Actuals Budget Budget 2000/2001 Budget 
$ % 
Student Focused Funding 
Foundation Grant: 199,737,850 209,658,435 209,436,306 (222,129) (0.1%) 
Special Purpose Grants: 
Early Learning 824,886 0 0 0 0.0% 
Teacher Qualifications & Experience 19,704,607 18,638,517 17,647,528 (990,989) (5.3%) 
Language 8,871,185 9,913,276 9,888,789 (24,487) (0.2%) 
Learning Opportunities 6,740,451 8,718,931 8,662,200 (56,731) (0.7%) 
Special Education SIR MOrZoO 36,261,429 36,687,886 426,457 1.2% 
Administration & Governance 11,444,710 11,601,319 11,597,766 (35553) (0.0%) 
Transportation 10,524,209 10,406,916 10,554,836 147,920 1.4% 
Adult & Continuing Education 1,992,294 AULA 2,159,748 40,637 1.9% 
Local Priorities Grant 0 0 5,606,400 5,606,400 0.0% 
OMERS Contribution Clawback 0 (2,649,654) (2,745,173) (955519) 3.6% 
Pupil Accommodation Grants: 
School Operations BY S82 S/S BoroOo Or 38,026,451 (659-906) (0.9%) 
School Renewal 6,681,014 SES 6,823,796 51,481 0.8% 
New Pupil Places 0 0 510,000 510,000 0.0% 
Debt Charges 8,793,644 9,284,796 11,148,241 1,863,445 20.1% 
Total Student Focused Funding 344,764,060 359,111,748 366,004,774 6,893,026 1.9% 
Miscellaneous Revenue : _ 
Other Operating Grants 340,529 1,086,095 — 400,000 (686,095) (63.2%) 
Transfer from Working Reserves 0 244,258 0 (244,258) (100.0%) 
Tuition Fees 746,110 626,868 475,120 (151,748) (24.2%) 
Rental Revenue 9925129 27 ole 378,190 105,073 38.5% 
Other Revenue 1,345,540 400,000 421,690 21,690 5.4% 
Prior Years Adjustments 680,858 0 _ 0 0 0.0% 
Total Miscellaneous Revenue 3,705,166 2,630,338 1,675,000 (955,338) (36.3%) 
Prior Years Deficit 1,491,223 (1,500,000) (3,000,000) (1,500,000) (100.0%) 
MIOTALREVENUE ss  $ _340,960,449 pst een le 


360,242,086 364,679,774 
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The Hamilton-Wentworth District School Board 
2001 / 2002 Budget 
Miscellaneous Revenue 


Incr./(Decr.) over 
1999/2000 2000/2001 2001/2002 2000/01 Budget 


Actuals Budget Budget 
uag : g 5 % 
Other Operating Grants 
Basic Adult Literacy and Numeracy $ 340,529 400,000 400,000 - 
Allocation for Improved Access - Special Education - 686,095 - (686,095) 
Total Government of Ontario 340,529 1,086,095 400,000 (686,095) (63.2%) 
Transfer from Working Reserves : 244,258 - (244,258) (100.0%) 
Tuition Fees 
Day School Fees - Visa Students: 
Elementary 7,182 - - - 
Secondary 601,944 489,000 340,000 (149,000) (30.5%) 
609,126 489,000 340,000 (149,000) (30.5%) 
Continuing Education & General Interest Registration 136,984 137,868 135,120 (2,748) (2.0%) 
Total Tuition Fees 746,110 626,868 475,120 (151,748) (24.2%) 
Rental Revenue 
Non - Instructional Accommodation 161,999 14,300 60,900 46,600 325.9% 
Rental of Education Centre Parking Lot 25,783 40,000 40,000 - 0.0% 
Community use of schools 404,347 218,817 277,290 58,473 26.7% 
Total Rental Revenue 592,129 PENG NT 378,190 105,073 38.5% 
Other Revenue 
Recoverable Expense Recreation Centres - located on Board 
sites per agreement with the City of Hamilton: 
Elementary: 98,864 95,000 118,635 23,635 24.9% 
Secondary: 92,741 115,000 111,365 (3,635) (3.2%) 
Bank Investment Interest - interest paid when operating 191,135 170,000 470,000 - 0.0% 
account has amounts in excess of balance stipulation, 
plus interest earned on our short term investments. _ 
Miscellaneous 346,050 20,000 21,690 1,690 8.5% 
Non - statutory insurance surplus (Liberty Health) 616,750 - - - 0.0% 
Total Other Revenue 1,345,540 400,000 421,690 21,690 5.4% 
TOTAL MISCELLANEOUS REVENUE $ 3,024,308 2,630,338 __1,675,000_ 955,338 36.3% 
2001-2002 Budget Handbook i} z i 
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The Hamilton-Wentworth District School 
2001/2002 Budget 
OMERS Contribution Clawback 


Expenditure categories: 


Teacher Assistants 

Professionals and Paraprofessionals 
School Administration - Secretarial Staff 
Board Administration and Executive Council 
School Operations and Maintenance | 
Pupil Transportation 


Continuing Education 
Total OMERS Contribution Clawback 


The 2001/2002 OMERS Contribution Clawback of $2,745,173 represents the amount 
the Ministry of Education has reduced from the funding allocations for each expenditure 


20C0 - 2001 


5a 1;920 
344,196 
401,462 
317,346 
1,025,656 
Guieh 


5,880 
2,649,654 


2001 - 2002 


625,424 
346,158 
413,631 
336,816 
1,008,595 
8,658 


5,891 
2,745,173 


category above in order to reinvest these funds into the enhancements built into other areas 


of the 2001/2002 funding allocations. 
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The Hamilton-Wentworth District School Board 


An Overview of Student-Focused Funding 


Ministry of Edie accion 


1998-99 school year, Ontario introduced a new, student-focused approach 


to funding elementary and secondary education. Per the Ministry of Education, this 
new approach ensures that a fair level of funding supports quality education for all 
students across Ontario: 


- 2001/2002 Budget = 


2001-02 Budget Handbook 
$1- MOEInfo.xls 


* provides a fair and equitable level of funding for all students, wherever they 
live in Ontario; 

* provides more funding for students in the classroom and less funding for 
administration and other nonclassroom costs: 

* provides funding to maintain schools and to build new schools where they 
are needed; 

* protects funding for students with special needs; and 

* increases the accountability of school boards by requiring boards to report 
consistently on how they spend their allocations. 


School boards can no longer raise property taxes in order to effect a balanced budget. 


The new funding structure is as follows: 


A Foundation Grant to provide for the core education of every student. 


Nine Special Purpose Grants _ to recognize the different circumstances faced by 
students and school boards: 


Special Education Grant - this grant provides funding to boards to support 
students who have special needs. These funds are based on enrolment and 
individual student needs. Boards must spend this funding only on programs and 
supports for students with special needs. Boards can allocate additional 
funding to special education if this is a local priority. 


Language Grant - to meet boards' costs for language instruction, including 
French as a Second Language and English as a Second Language. 


Early Learning Grant - to provide resources for boards not offering junior 
kindergarten so they can offer early learning programs that meet the needs of 
children in their communities. 


Learning Opportunities Grant - to support a range of programs designed to help 
students who are at greater risk of poor academic achievement, to support 
programs to improve early literacy among students in Junior Kindergarten to 
Grade 3, and to help students in grades 7 - 10 who are having difficulties 
meeting the provincial standards for language and math skills. 


fc 


The Hamilton-Wentworth District School Board 


An Overview of Student-Focused Funding 


Ministry of Education 


¢« Geographic Circumstances Grant - to fund the additional costs faced by boards 
in rural and remote areas, and by boards operating small schools or serving 
sparse student populations. 


* Teacher Compensation Grant - to give boards the funds they need to recognize 
teachers’ qualifications and experience. 


* Continuing Education and other Programs Grant - to fund education for adults 
21 and over, including credit courses leading to an Ontario Secondary School 


@ 
Diploma and non-credit second-language training in English or French; this 

a) 

o grant also funds summer school for secondary school students and 

ran International Languages instruction (often called "Heritage Languages") for 
5 elementary students. 

| 

oO * Transportation Grant - to support transporting students to and from school. 
“N ¢ School Board Administration and Governance Grant - to pay for the cost of 
oO trustees, directors and supervisory officers, and central administration of 
fo) boards. 

N . 

—~ A Pupil Accommodation Grant to fund the construction of new schools and 

pad additions; operating and maintenance costs (heating, lighting, cleaning); repairs 
ms and renovations; and the servicing costs of prior capital debt. 

N 
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The Hamilton-Wentworth District School Board 


Changes for 2001-02 (announced May 9, 2001) 


Ministry of Education 


Each year, the government has introduced changes to refine the student-focused 
funding approach. These changes respond to suggestions from parents, educators, 
school boards, education associations, and the public. The government continues to 
seek advice and to introduce refinements to student-focused funding to ensure that 
the needs of students across Ontario are met. 


A summary of the changes from the 2000-01 student-focused funding approach is 
provided below: 


Local Priorities Amount 

For 2001-02, a new Local Priorities amount has been added to the Foundation 
Grant to provide additional flexibility for school boards to direct resources to local 
priorities. This Local Priorities amount provides $100 for each elementary and 
secondary student (on an average daily enrolment [ADE] basis). Province-wide, 
the new Local Priorities amount adds about $200M to school boards' revenue. 


Increased Flexibility 
In 2001-02, school boards will have increased flexibility to use revenue from 
student-focused funding to address local priorities. 


The enveloping provisions of the regulations set limits on how boards can spend 
student-focused funding. These provisions have been adjusted to provide greater 
flexibility. 


A flexible fund for each school board establishes the total amount of its revenue 
that can be used without limitations. This "flexible fund" is the total for each board 
of: 
- the Local Priorities amount, noted above, 
- any increase in its Remote and Rural allocation, and 
- any other additional increase in its operating funding between 2000-01 and 
2001-02 (before the OMERS adjustment). 


This creates a total flexible fund among all school boards that is equivalent to the 
total increase in student-focused funding in 2001-02 ($360M). 
° Boards may use the amount of their "flexibility fund" for expenditures in 
either classroom or non-classroom envelopes. 
. Boards may allocate part or all of the amount of their "flexibility fund" to 
expenditures on administration or governance. 
* Boards may use flexibly any increase to funding for special education. 
* — The provisions of the capital spending envelope remain unchanged. 
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The Hamilton-Wentworth District School Board 
i ee ee ee, TA 


Ciatdescs Of .2:0 0 120 2 (announced May 9, 2001) 


Nias Ory oof 26 :diuc.act icon 


School boards will continue to be accountable for how they use all the revenue 
they receive from student-focused funding, including the amount of revenue now 
in their flexibility fund. They will continue to report, as in past years, how they have 
used all their funding, and the extent to which the funding has been used for 
classroom expenditures, special education, Capital, and administration and 
governance. 


Remote and Rural Funding 

In 2000-01, the ministry made a commitment to examine the eligibility criteria used 
for the Remote and Rural allocation. Having consulted directly with most of the 
boards affected, the ministry, working with a reference group from rural and 
northern boards, has refined the criteria to better reflect the factors that drive up 
the costs of educating students in rural and northern communities. The changes 
in criteria will enhance funding to some boards and provide new funding to boards 
that were ineligible in 2000-01. These changes affect both the Remote and Rural 
allocation and the administration of School Board Administration and Governance 
Grant. 


Literacy and Math Programs Outside the School Day 

Last March, the government committed funding for before-and after-school and 
summer-school remedial programs for at-risk students in Grades 7 to 10. For 
2001-02, the funding will again be available to boards. In addition, the per pupil 
funding for these classes has been increased to make these programs more 
effective. This increase affects summer school programs, as well as programs 
outside the school day, beginning in the summer of 2001. 


Capital-Related Debt 

School boards are carrying debt commitments that were made before student- 
focused funding was introduced in 1998. When the new funding approach was 
announced, the government indicated that it would provide funding for these prior 
commitments for three years, ending in the 2000-01 school year. The government 
will continue to provide funding for boards to maintain interest and principle 
repayments for capital-related debt until this debt is retired. 


Targeted Funding for New School Construction 

Funding for new pupil places has until now used board-wide measurements of need. 
This approach remains appropriate in most instances. In some circumstarices, 
however, boards have local accommodation pressures that are not addressed by the 
current criteria. For example, some boards that need new schools in one area do 

not qualify for new pupil places funding because, on a board-wide basis, schools are 
under-utilized. For 2001-02, the criteria for new pupil places funding have been refined 
so that boards have more flexibility to address their accommodation pressures. 
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The Hamilton-Wentworth District School Board 


Ongoing Refinements In 2001-02 
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2001/2002 Budget ° 


Special Education 
Intensive Support Amount (ISA) 


In response to recommendations from our education partners, the ministry will be 
introducing refinements to ISA funding over the 2001-02 and 2002-03 school years. 


Boards will complete a comprehensive review of ISA claims over an extended period 
(beginning in September 2001 and ending October 31, 2002), based on clarified ISA 
eligibility criteria. The objective of the comprehensive review will be to establish a new 
baseline of ISA-eligible files that more accurately reflects each board's demonstrated 
level of need. The revised criteria are expected to be released by August 2001. 


To protect special education programs in 2001-02 during the course of the review, 
funding for the ISA component of the Special Education Grant will be kept stable for 
the 2001-02 school year. All boards will receive the same amount of ISA funding as 
they received in 2000-01 (adjusted for portability). This stable funding approach will 
be reviewed for the 2002-03 school year. 


Once a new baseline of ISA-eligible claims is established, new ISA funding allocations 
will be implemented for all boards by the 2003-04 school year, based only on boards' 
demonstrated incidences of students with special needs. To reduce the annual 
administrative effort required, boards will only claim new files each year for students 
who are new to the Ontario school system or whose needs have changed. Each 
board's funding for students with special needs will be adjusted for new eligible claims 
and for students who leave the board. 


Special Education Programs in Facilities (Section 19 Programs) 


Student-focused funding provides funding for education programs for children and 
youth in various local facilities and institutions, including hospitals, children's mental 
health centres, psychiatric institutions, detention and correctional facilities, community 
living/group homes, and other social services agencies. 


These classrooms are commonly called Section 19 programs (because of the section 
number of the Student-Focused Funding: Legislative Grants regulation that authorizes 
their funding). As announced in the Budget on May 9, 2001, the funding benchmarks 
for Section 19 programs will be increased by $4M so that more students can benefit 
from educational programs in these facilities. 
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The Hamilton-Wentworth District School Board 


Ongoing Refinements In 2001-02 


Ministry of Education 


Specialized Equipment: Boards in Children's Hospitals 


The ministry is also making it easier for a student's specialized equipment to travel 
with a student, when that student transfers from a hospital setting in a school 
authority to a school in a district school board. 


Transportation 


The ministry is finalizing a new funding approach that uses technology as a key 
component in the calculation of future transportation grants. As part of the new 
funding approach, the ministry is encouraging school boards to make their 
transportation services more efficiently by working in consortia with other boards. 


In March 2000, a $7M interest-free loan was announced to help boards implement 
student transportation management technology. The repayment date has been 
extended to the 2002-03 school year. 


Enveloping Rules 
School boards have flexibility in how they use their funding to meet local priorities. 
The government has set four limits on school board flexibility. 

° Funding for education in the classroom must be used in the classroom. 


The funding cannot be used, for example, to meet administration costs. 


. Funding for special education must be used only for special education 


2001/2002 Budget = 


Funding for new schools or additions and for major repairs to schools 
must be used only for those purposes. 


° Boards must not spend more on administration and governance that what 
student-focused funding provides. 


A 
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The Hamilton-Wentworth District School Board 


~Section 5~ 


Summary of Expenditures 


¢ 2001/2002 Expenditures - graph 
¢ Expenditure Summary - Overall 
¢ Expenditure Summary - Classroom 
¢ Expenditure Summary - Non-classroom 


¢ Remuneration 
- Salaries & Wages 
- Temporary Assistance 
- Employee Benefits 


¢ Textbooks and Classroom Supplies 
¢ School Budgets 
¢ Instructional Computers 
¢« Professional Development 
¢ School Administration 
¢ Teacher Consultants 
¢ Governance & School Board Administration 
¢ School Operations 
¢« Transportation 
¢ Continuing Education 
¢ School Renewal 
¢ New Pupil Places 


¢ Debt Charges 
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The Hamilton-Wentworth District School Board 
2001 / 2002 Budget 
Temporary Assistance 


CLASSROOM: 
Occasional Teachers: 


ELEMENTARY 
Short-term Occasionals 
Long-term Occasionals 


SECONDARY 
Short-term Occasionals 
Long-term Occasionals 


wh 


Total Occasional Teachers 


Teacher Assistants 
Temporary/Casual Coverage 


Professionals & Paraprofessionals 
Professional Support Services Replacement Coverage 
Technical Support Services 
Media, Library & Other Services 
Substitute Cook Coverage 
Total Professional & Paraprofessionals 


TOTAL CLASSROOM TEMPORARY ASSISTANCE 
NON-CLASSROOM: 


School Administration 
Principal/Vice-Principal Replacement Coverage 
Secretarial Temporary/Casual Coverage 
Total School Administration 


Board Administration & Governance 
Superintendent of Business - Business Departments 
Directors Office 


Superintendent of Plant Services 
Superintendent of Plant 
Substitute Caretaking Coverage - Administrative Buildings 


Superintendent of Instructional Services 
Program Department Support 


Superintendents of Education 
Office Support 


Total Board Administration 


School Operations 
Substitute Caretaking/Maintenance Coverage 
Plant Department Secretarial Coverage 
Summer Students 
Total School Operations 


Transportation 
TOTAL NON-CLASSROOM TEMPORARY ASSISTANCE 


1999/2000 2000/2001 

Actuals Budget 
2,985,520 2,268,190 
1,160,186 1,275,858 
475,403 664,550 
590,811 625,837 
5,211,920 4,834,435 
475,690 577,504 
- 83,621 
44,394 30,380 
62,930 5,836 
- 15,672 
107,324 135,509 
5,794,934 5,547 448 
215,258 230,065 
325,160 150,035 
540,418 380,100 
77,927 139,179 
3,120 4,000 
37,783 900 
- 16,892 
37,783 17,792 
39,188 47,500 
2,989 4,000 
161,007 212,471 
1,623,736 1,152,883 

pare OO ee ee 

1,640,706 1,152,883 
2,342,137 1,745,454 
7,292,902 


TOTAL TEMPORARY ASSISTANCE - ALL $ 


2001-2002 Budget Handbook 
S6 - Temporary Assistance Budget.xls 


8,137,065 


5% 


2001/2002 
Budget 


Drocoiee 
1,144,028 


627,402 
668,883 


IncrJ(Decr.) over 


2000/2001 Budget 
0, 


% 


— iirara=a-eraren 


4,763,035 


104,342 


(71,400) 


(473,162) 


(1.5%) 


(81.9%) 


Dennen eee ee a> —a—arellllanEEnEEPS==p=EE=-ararenl 


(49,492) 


—————— a reiliccsa---——=91eren# 


(594,054) 


a 
——————aaasS OOS 


a 


4,000 


(135,315) 


1,421 


Ee 


8,000 


193,847 


1,132,597 
10,000 


Deen ee eee 


1,167,597 
6,200 


Dennen eenllaeEEEreen 


1,612,429 


a 
ee 


6,565,823 


13/06/01 


Canada Pension 

Employment Insurance 

Group Life Insurance 

Payroll Health Tax 

Workplace Safety & Insurance Board 
Health Plans 

Retirement Gratuities 


Employee Assistance Plan 


Total All Benefits 


2001-2002 Budget Handbook 
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The Hamilton-Wentworth District School Board 


Employee Benefits Summary 


2001 / 2002 Budget 


1999/2000 
Actuals 


5,247,027 
5,684,621 
817,931 
4,818,134 
485,376 
10,145,805 
6,826,949 


61,574 


$__34,087.417_ 


2000/2001 


Budget 


6,361,771 
5,600,402 
865,674 
4,984,290 
720,000 
10,263,395 
5961,223 


144,096 


eae 


2001/2002 


Budget 


6,934,391 


5,209,449 


844,625 


8,015,757 


720,000 


10,281,800 


5,586,292 


151,450 


Incr./(Decr.) over 
2000/2001 Budget 


$ % 
572,620 9.0% 
(390,953) (7.0%) 
(21,049) (2.4%) 
31,467 0.6% 
2 0.0% 
18,405 0.2% 
25,069 0.5% 
7,354 5.1% 
242,913 0.7% 
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Hamilton-Wentworth District School Board 


2001/2002 School Budgets 


Textbooks and Classroom Supplies 


1999/00 2000/01 2001/02 Incr./(Decr.) over 
Actuals Budget Budget 00/01 Budget 
% 
Elementary Schools 
Foundation 4,185,103 4,285,573 
Language 619,006 567,540 
Learning Opportunities 374,206 377,649 
Special Education 6,000 81,240 
5,128,870 5,184,315 5,312,002 
Secondary Schools 
Foundation 4,123,361 4,170,207 
Language 43,046 ey ieisy-! 
Learning Opportunities 135,721 138,184 
Special Education 8,000 42,760 
4,276,092 4,310,128 4,402,705 
Total Elementary & Secondary 9,404,962 9,494 443 9,714,707 220,264 2.3% 
School Support Allocations 
Curriculum Delivery 052,007 491,998 
Instructional Services 580,827 495,010 
Classroom Software D2 500. siabeateia 8) 
Media/Information Technology 153,000 162,500 
Library/Library Automation 280,000 280,000 
Computer Services 428,853 459,000 
Cartage/Mail/Telephones 278,369 273,807 
Athletics 313,200 291,648 
CanCopy 124 000 125,000 
Industry Education Council 52,000 52,000 
Instructional Accomodations 68,987 64,032 
Total School Support Allocations 2,692,906 2,924,543 2,807,495 (117,048) (4.0%) 
Total Text & Classroom Supplies $ 12,097,868 12,418,986 12,522,202 103,216 0.8% 
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Hamilton-Wentworth District School Board 


2001/2002 School Budgets 


Textbooks and Classroom Supplies 


Classroom 


Foundation Allocation 
Per School 


Per Alter Ed Program 


Per Average Daily Enrolment (ADE) 
Per Spec Ed Self Contained ADE 


High Cost Factor 
Per grades 6, 7, 8 ADE 
Per Spec Ed 6,7,8 ADE (Oct/00) 
Per Technical Credit (Oct/00) 


Other Adjustments Include: 
Enrolment adjust & major equip 
Instrumental Music Prog Start Up 
New Class Start Up 
Tweedsmuir Apollo 
Wide Area Network/Board Motion 


Special Purpose Grants 
Language Grant 
French as a Second Language (FSL) 
Per Grade 4-8 FSL enrol (Oct/00) 
Per Core French Credit (Oct/00) 
French Immersion (Fl) 
Per SK-8 Fl enrolment (Oct/00) 
Per French Immersion Credit (Oct/00) 
English as a Second Language 


Per ESL enrolment (Oct 00) 


Learning Opportunities Grant 
Parkview & Mountain 
To be allocated by the Learning 
Opportunities Projects Committee 


Special Education Grant 
Per Special Ed Class 
Per Average Daily Enrolment (ADE) 
Ancaster DD 
Glenwood 


Total Text & Classroom Budget 
Non Classroom 
Foundation Gran 


Office Supplies 
Per ADE 


Average per Pupil 


00/01 Budget/TextandClass Supports2.xls 


ELEMENTARY 


Rates 


$ 5,000.00 
$ 2,500.00 


84.00 
84.00 


$ 15,000.00 


97 $ 300.00 
36,978 $ eZ 


: 36,978.0 3.21 


575,000 : 
5,000 } 


3,013,723 : 
98,700 : 


306,075 : 
14,975 } 


131,400 : 
30,000 : 
40,000 : 

5,000 : 
65,700 : 


4,285,573 : 


511,357 | 


38,511 | 
7 


17,672 : 


567,540 : 


377,649 : 
377,649 | 


29,100 : 
46,140 
0: 
6,000 : 


rd 
81,240 : 


5,312,002 | 


118,583 | 


5-H 


SECONDARY 


Rates 


$ 15,000.00 
$ 1,500.00 


176.75 
176.75 


19 $ 
191360 


300.00 
1.70 


19)133 


270,000 : 
3,000 : 


3,346,377 : 
35,350 | 


392,580 | 


68,600 : 
0: 

20,000 : 
0: 

34,300 | 
4,170,207 : 


7,016 


7,628 : 
51,554 : 


30,000 : 


108,184 : 
138,184 | 


5,700 
33,060 : 
4,000 } 
0; 
42,760 : 


4,402,705 : 


$ 1233532 


8,455,780 


619,094 


515,833 


124,000 


9,714,707 


180,000 


DR 6/14/01 


The Hamilton-Wentworth District School Board 
2001/2002 Budget 
Instructional Computers & Professional Development 


Incr./(Decr.) over 
1999/2000 2000/2001 2001/2002 2000/2001 Budget 


_ Actuals Budget Budget $ %o 
Instructional Computers o> 3,301,700 3,255,004 3,258,526 Boge 0.1% 
Professional Development $ 676,809 790,996 786,261 (4,735) (0.6%) 


ue 
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The Hamilton-Wentworth District School Board 
2001/2002 Budget 
School Administration 


1999/2000 2000/2001 2001/2002 


Incr./(Decr.) over 
2000/2001 Budget 
$ % 


255,838 
(274,242) 
(135,315) 
(153,719) (0.6%) 


(41,584) 


8,014 


(33,570) (4.1%) 


Actuals Budget Budget 
REMUNERATION 
Salaries & Wages S. 21,041,970 22,493,601 22,749,439 
Employee Benefits 2,901,657 2,899,717 2,625,475 
Temporary Assistance 540,418 380,100 244,785 
TOTAL REMUNERATION 25,384,045 25,773,418 25,619,699 
CONSUMABLES 
Professional Development 136,227 165,661 124,077 
Textbooks & Supplies 198,060 180,000 180,000 
Energy = S - 
Repairs & Minor Renovations - - - 
Computing Equipment 495,879 470,000 478,014 
Equipment - - - 
Rentals - - 
Fees & Contractual Services goly - - 
Other Expense - - - 
TOTAL CONSUMABLES 833,483 815,661 782,091 
CAPITAL 
School Renewal - : - 
Debt Charges - - - 
New Pupil Places - - oe 
TOTAL CAPITAL - - - 
TRANSPORTATION - - - 
TOTAL EXPENDITURES » 26,217,528 26,589,079 26,401,790 


2001-2002 Budget Handbook 5 | 2 
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6/13/01 


REMUNERATION 
Salaries & Wages 
Employee Benefits 
Temporary Assistance 

TOTAL REMUNERATION 


CONSUMABLES 
Professional Development 
Textbooks & Supplies 
Energy 


Repairs & Minor Renovations 


Computing Equipment 
Equipment 
Rentals 


Fees & Contractual Services 


Other Expense 
TOTAL CONSUMABLES 


CAPITAL 
School Renewal 
Debt Charges 
New Pupil Places 
TOTAL CAPITAL 


TRANSPORTATION 
TOTAL EXPENDITURES 


H:2001-2002 Budget Handbook 
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The Hamilton-Wentworth District School Board 


2001/2002 Budget 
Teacher Consultants 


1999/2000 
Actuals 


$ 2,118,739 


259,256 


Pape (Thselole 


10,725 


155,062 


2000/2001 


Budget 


2,481,306 
323,347 


2,804,653 


10,000 
92,101 


142,101 


2001/2002 
Budget 


2,127,946 
282,980 


2,410,926 


14,000 
67,200 


96,449 


5 -|4 


Incr.(Decr.) over 
00/01 Budget 


$ 


(353,360) 
(40,367) 


(393,727) 


4,000 
(24,901) 


56,449 


eee 
_ SS 


% 


—S——e_rTrnT__—="—-— OU OOOO 


(14.04%) 


sy 


rr 


(12.16%) 


—_— 
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The Hamilton-Wentworth District School Board 
2001 / 2002 Budget 
School Operations 


1999/2000 2000/2001 2001/2002 — 2000/2001 Budget 
Actuals =—— Budget Budget $ % 

REMUNERATION 

Salaries & Wages $ 16,524,608 16,994,636 17,413.677 119,041 

Benefits 2,804,481 3,110,620 3,083,531 (27,089) 

Temporary Assistance 1,640,706 1,152,883 1,167,597 14,714 
TOTAL REMUNERATION 20,969,795 21,258,139 21,364,805 106,666 0.5% 
CONSUMABLES 

Professional Development 83,621 80,000 72,000 (8,000) 

Textbooks and Supplies 2,090,278 2,473,774 2,403,200 (70,574) 

Energy 7,304,945 8,500,000 9,423,560 923,560 

Repairs and Minor Renovations 4,256,888 3,052,689 3,055,000 201 

Computing Equipment - - - - 

Furniture and Equipment 214,346 262,000 245,000 (17,000) 

Rentals 130,439 114,000 108,000 (6,000) 

Fees and Contractual Services 146,491 200,000 266,600 66,600 

Insurance 786,659 945,000 945,000 - 

Other Expense = : ; 
TOTAL CONSUMABLES 15,519,662 15,627,463 16,518;360 890,897 5.7% 
CAPITAL 

School Renewal - 

Debt Charges ; 

New Pupil Places z 
TOTAL CAPITAL ; 
TRANSPORTATION : : 
TOTAL EXPENDITURES $ 36,489,457 36,885,602 — 37,883,165 997,563 275% 


2001-2002 Budget Handbook 


S6 - School Operations Budget.xls - Budget Book Summary 


& =f‘ 


Incr./(Decr.) over 


_————EE—————————————————— 


6/14/01 


The Hamilton-Wentworth District School Board 
2001 / 2002 Budget 
School Operations 
Consumables 


Incr./(Decr.) over 


1999/2000 


2000/2001 2001/2002 2000/2001 Budget 
Consumables Actuals © Budget _ Budget $ % 
Professional Development 83,621 80,000 [ 72,000 (8,000) (10.0%) 
Textbooks and Supplies i 
Books & Software 12,990 43,000 42,000 (1,000) 
Caretaking Supplies-Schools 881,432 770,000 775,000 5,000 
Equipment Repairs 126,056 140,000  —- 135,000 (5,000) 
Grounds Maintenance 1,056,021 1,038,274 | 984.867 (53,407) 
Health & Safety Supplies 14,493 56,000 _ 21,000. (35,000) 
Office Supplies 15350 4,500 4.333 (167) 
Print/Copy-Non Class 13,970 12,000 8,000 (4,000) 
Security Services/Systems Wimgeo2 145,000 170,000 25,000 
Telephones 70,230 70,000 72,000 2,000 
Travel Reimbursement 54,877 35,000 31,000 (4,000) 
Vehicle Maintenance & Supplies 167,622 160,000 160,000 - 
2,596,273 2,473,774 2,403,200 (70,574) (2.9%) 
Energy 7,304,945 8,500,000 9,423,560 923,560 10.9% 
Repairs and Minor Renovations 4,256,888 3,052,689 —- 3,055,000. 2,311 0.1% 
Equipment 214,346 262,000 245,000 (17,000) (6.5%) 
Rental Equipment 130,439 114,000 108,000 (6,000) (5.3%) 
Fees and Contractuals : . 
Inspection & Testing 146,491 200,000 266,600 66,600 
Property Insurance 786,659 945,000 | 945,000. : 
933,150 1,145,000 — 4,211,600 66,600 5.8% 
TOTAL CONSUMABLES $ 15,519,662 15,627,463 16,518,360 890,897 5.7% 
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The Hamilton-Wentworth District School Board 
2001 / 2002 Budget 
Transportation 


—  rrr—“_—“‘“CiC — Incr./(Decr.) over 
1999/2000 2000/2001 2001/2002 — 2000/2001 Budget 


SUMMARY Actuals” Budget | Budget $ % 

REMUNERATION 

Salaries & Wages $ 52,083 53,181 138,637. 85,456 

Employee Benefits 6,542 7,925 20,343 12,418 

Temporary Assistance - - 6,200 6,200 
TOTAL REMUNERATION 58,625 61,106 165,180 104,074 170.32% 
CONSUMABLES 

Professional Development - - 300 300 

Textbooks & Supplies 5,423 2,200 8,700 6,500 


Energy - - - : 
Repairs & Minor Renovations = < ¥ 
Computing Equipment - 2 -_ ‘ 
Equipment - = . Z 
Rentals - : oe : 
Fees & Contractual Services 119,121 92,400 ~ 10,000 (82,400) 
Other Expense VERT ESN, - - - 


—————————————— OO ier es 


TOTAL CONSUMABLES 200,325 94,600 19,000 (75,600) (79.92%) 


CAPITAL 
School Renewal : é - e 
Debt Charges ; : - A 
New Pupil Places - 2 : : 


—_—_—_—ag[ rs 


TOTAL CAPITAL = . 2 - 0.00% 


Bus/Taxi Fees 11,291,822 10,454,963 10,435,126 (19,837) (0.19%) 


oe eee ee 


TOTAL EXPENDITURES S 11,550,772 10,610,669 10,619,306. 8,637 0.08% 


———— A 
a ————————————————— OOO 
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The Hamilton-Wentworth District School 
Transportation Summary 
2001 / 2002 Budget 


1999/2000 © 2000/2001 += 2001/2002 


Bus / Taxi Fees a : : : Actuals Budget Budget 
Regular Home to School $ 5,871,747 5,618,542 5,579,540 
Special Education Home to School 4,403,811 4,150,984 4,162,140 
Midday, Kindergarten 112;918 104,345 - 
Bus Tickets 451,673 362,912 458,210 
Provincial Schools 225,836 189,814 205,236 
Design & Technology; Family Studies; Music 79,043 - - 
General Brock 112,918 - = 
Miscellaneous 33,875 28/367 30,000 

Total Bus / Taxi Fees $11,291,821 10,454,964 10,435,126 


It is anticipated that the Transportation Department will organize, plan and route approximately 15,500 
eligible riders per day. Of this total more than 1300 students are categorized with special needs. On 
a daily basis 300 vehicles will be utilized ranging from 72 passenger to 20 passenger to wheel chair 
accessible vehicles as well as taxi and Hamilton Street Railway services. An estimated 500 routes will 
be designed to make 2700 stops per day travelling approximately 4 million kilometres per year. 


As a school district, transportation funding has been decreasing despite demands for increased service. 
This delicate balance has been a significant challenge. 1999/2000 actual expenditures compared to 
the 2001/2002 budget reflects a decrease of approximately $930,000 with minor variations in 

ridership but tremendous pressure on vehicle operating costs. A number of efficiencies through 
effective planning, the harmonization of policies and clear Board direction have contributed to 

this reduction in cost. 


At present there remains some uncertainty regarding actual student numbers, student placements, 
special needs and carrier contracts for next year. Although it is anticipated that the quality and level 
of service will not be adversely affected by balancing costs within budget. 
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The Hamilton-Wentworth District School Board 
2001 / 2002 Budget 
Continuing Educatioa 


: Incr./(Decr.) over 
1999/2000 2000/2001 2001/2002 2000/2001 Budget 


Actuals © Budget Budget $ % 


REMUNERATION 
Salaries & Wages $ 2,601,183 2,427,274 2,434,932 7,658 
Employee Benefits 76,655 107,017 108,495 1,478 
Temporary Assistance : : - 


—_—_—X—“—a—“a"__ OOR@@)@R)l@@@l—llOllee 


TOTAL REMUNERATION 2,677,838 2,934,291 2,543,427 9,136 0.36% 


CONSUMABLES 
Professional Development - - 
Textbooks & Supplies 47,300 82,500 110,833 23,005 
Energy 2 $ 4 
Repairs & Minor Renovations - - - 

Computing Equipment - - : 

Equipment : - 
Rentals 26,892 - - 
Fees & Contractual Services - - 

Other Expense re - - 


TOTAL CONSUMABLES 74,265 82,500 110,833 28,333 34.34% 


CAPITAL 
School Renewal - ; - 
Debt Charges = : 
New Pupil Places = - 


En 


TOTAL CAPITAL 2 - 0.00% 


TRANSPORTATION 5 = : : 0.00% 


TOTAL EXPENDITURES $92,752,103 2,616,791 2,654,260 37,469 1.43% 


SSeS — OOS CLL le>aSESee—as=SsrI= 00 
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The Hamilton-Wentworth District School Board 
2001 / 2002 Budget 
Continuing Education 


1999/2000 © 


Actuals 


Revenues: 


Grants Per Funding Model: 
Credit (includes Evening, Day, Correspondence) $ 512,496 


2000/2001 
Budget 


513,423 


2001/2002 
Budget 


491,371. 


925,629 


incr./(Decr.) over 
2000/2001 Budget 


$ 


% 


2,078,923 


115,660 
22,208 
400,000 


2,119,140 


115,120 
20,000 
400,000 


40,217 


1.93% 


(2,748) (0.51%) 


537,868 


2,616,791 


55 535,1203 


2,654,260 


37,469 


1.43% 


i ———— 


2,327,833 


234,932 


ni 


en 


English as a Second Language 910,700 
International Languages 333,724 
Summer School 421,495 
2,178,415 
Other Revenue: 
General Interest (includes Evening & Day) 117,859 
Summer School IQ Wes 
Adult Basic Literacy/Numeracy 340,529 
477,513 
Total Revenues 2,655,928 
Expenditures: 
Instructional: 
Salaries & Benefits 
Credit (includes Evening, Day, Correspondence) 
English as a Second language 
International Languages 
Summer School 
General Interest (includes Evening & Day) 
Adult Basic Literacy/Numeracy 
2,361,485 
Instructional Supplies 8,434 
25909,919 
Administrative: 
Salaries & Wages 290,215 
Benefits 26,138 
Supplies and Other Expenses 65,831 
382,184 
Total Expenditures $92,752,103 
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The Hamilton-Wentworth District Schoo! Board 
2001 / 2002 Budget 


School Renewal 


 ..rr—i“‘isC*i*S -_Incr./(Decr.) over 
1999/2000 2000/2001 2001/2002 2000/2001 Budget 
Actuals $$ Budget $$ Budget ~ $ 


% 
Building Renewal Program $ 6,689,300 6,772,315 6823796 51,481 0.76% 
Improved Access For Special Education Pupils * - 686,095 - (686,095) 100.00% 
56,689,300 __ 7,458,410 0823, 1707 (634,614) __ (8.51%) 


* The funding for Improved Access for Special Education pupils was provided for one year, to support modifications, 
installations, and devices to accommodate students with disabilities - for example, lifting devices, door-opening 


devices, modified fire alarms and so forth. Funding was provided in proportion to each board's eligibility for the 
school renewal allocation in 1999/2000. 
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The Hamilton-Wentworth District School Board 
2001 / 2002 Budget 
New Pupil Places 


_ 4 Incr.(Decr.) over 
1999/2000 2000/2001 2001/2002 00/01 Budget 


Actuals § Budget = Budget = S$ % 
New Pupil Places - Enrolment Pressures $ - - ’ 510,000 510,000 - 
$ - - 510,000 = 510,000 E 


GueVCk——SSS0 =a_—U0580—$0$@oass$#{q]hAO0@@0©«s_  _U50000"*$@9@—05-—_— —_O O0— 


New Pupil Place - Persistent Enrolment Pressures 


A change has been built into the student-focused funding regulation for 2001-02 to provide resources to boards 
that are not currently eligible for New Pupil Places funding to address significant and persistent enrolment 
pressures at specific schools. 


A board whose total elementary is less than the total elementary school capacity will be eligible for funding in 
recognition of enrolment pressures if: 


* enrolment at any one of its elementary schools has exceeded the capacity of the permanent facilities at the 
school by at least 100 pupils in each of the past two years (that is, 1999-2000 and 2000-01); and 


* there is not sufficient surplus capacity at nearby elementary schools (that is, within 8 kilometres by road) to 
accommodate the excess enrolment at the school. 


For schools meeting both criteria, a number of pupil places equal to the average of the difference between 
enrolment and capacity at the school in 1999-2000 and 2000-01 will be recognized for funding beginning in 
2001-02. These pupil places will be funded in the same manner as other allocation for new pupil places for 
elementary schools. These pupil places will also be added to the permanent capacity of the school in the 
current year. This level of funding will be provided to boards for a period of 25 years. 


Similarly, a board whose total secondary enrolment is less that the total secondary school capacity will be 
eligible for funding in recognition of enrolment pressures if: 


* enrolment at any one of its secondary schools has exceeded the capacity of the permanent facilities at the 
school by at least 100 pupils in each of the past two years (that is, 1999-2000 and 2000-01); and 


* there is not sufficient surplus capacity at nearby secondary schools (that is, within 32 kilometres by road) to 
accommodate the excess enrolment at the school. 


For schools meeting both criteria, a number of pupil places equal to the average of the difference between 
enrolment and capacity at the school in 1999-2000 and 2000-01 will be recognized for funding beginning in 
2001-02. These pupil places will be funded in the same manner as for other allocations for new pupil places 
for secondary schools. These pupil places will also be added to the permanent capacity of the school in the 
current year. This level of funding will be provided to boards for a period of 25 years. 
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Maturity Date 


Elementary 


October 2001 


July 2002 
February 2004 


December 2004 


June 2006 


To be refinanced 


To be issued 


Secondary 
October 2001 


July 2002 
February 2004 
June 2006 


August 2010 


To be refinanced 


To be issued 


Project Name 


Mary Hopkins 
Portables 


Dundas District 
Memorial 


Hillsdale Phase 1 


Balaclava 
Millgrove 
Sir Wilfrid Laurier 


A.M. Cunningham 
Dundas District 
Elizabeth Bagshaw 
Gordon Price 
Helen Detwiler 
James MacDonald 
R.A. Riddell 


Hillsdale Phase 2 
Mary Hopkins 
Portables 

Queen Mary 


A A Greenleaf site 
Energy Program 


Glendale Phase 2 
Saltfleet 


Waterdown District 
Hill Park Phase 1 


Orchard Park 
Waterdown District 


Orchard Park 


Glendale Phase 2 
Hill Park Phase 2 
Hill Park Phase 3 
Saltfleet 


Energy Program 
Glendale Phase 3 


The Hamilton-Wentworth District School Board 


Debt Charges 
2001/2002 Budget 


Principal 
Face Value 


$ 1,084,000 
1,094,000 


200,000 
1,300,000 


752,000 


4,000,000 
1,500,000 
3,371,000 


791,000 
2,200,000 
2,394,000 
2,570,000 
3,287,000 

837,000 
1,323,000 


690,996 

0 

0 
6,605,765 


686,000 
9,294,000 


$ 43,979,761 


$ 2,120,000 
11,550,000 


927,500 
1,300,000 


1,163,052 
4,000,000 


703,000 

0 
1,303,253 
1,101,678 
0 


6,337,500 
1,735,000 


$ 32,240,983 


$ 76,220,744 


$ 


$ 


$ 


$ 


$ 


Outstanding 
Principal 
August 31, 2001 


refinanced $ 
refinanced 


40,284 
750,196 


290,279 


PLAT Sy Shay 
815,998 
1,323,445 


445,719 
1,305,384 
1,348,993 
1,448,170 
1,852,192 

471,640 

745,500 


644,930 
933,039 
941,680 
6,165,381 


651,700 
8,364,600 


30,715,077 $ 


refinanced $ 
refinanced 


186,836 
501,813 


690,081 
2,373,473 


703,000 
1,813,074 
1,216,369 


1,028,233 
9,942,027 


5,703,750 
1,648,250 


25,806,906 $ 


Principal 


29,468 §$ 
29,740 


9,459 
30,738 
54,428 


67,983 
25,493 
74,625 


22.998 
62,175 
69,583 
74,698 
95,538 
24,328 
38,453 


46,066 


440,384 


34,300 
929,400 


Zi OG; COMES 


59,685 $ 
313,982 


43,859 
94,092 


32,870 
113,046 


35,000 


86,884 
73,445 


633,750 
86,750 


1,573,363 $ 


Interest 


SUE 8D 
36,102 


17,500 
113,750 


51,858 


410,000 
153,750 
345,528 


79,100 
220,000 
239,400 
257,000 
328,700 

83,700 
132,300 


73,392 
48,125 
48,571 
701,605 


68,600 
1,025,400 


4,470,153 $ 


69,960 $ 
381,150 


81,156 
89,649 


116,305 
400,000 


73,534 
93,638 
138,420 


AiO 
512,800 


697,750 
173,500 


2,944,874 $ 


56,521,983 $ 3,733,214 $ 7,415,027 $ 


ERAS 


Total 


65,240 
65,842 


26,959 
144,488 


106,287 


477,983 
179,243 
420,153 


102,091 
202 mii 
308,983 
331,698 
424,238 
108,028 
170,753 


119,458 
48,125 
48,571 

141,989 


=i 


102,900 
1,954,800 


6,630,004 


129,645 
695,132 


125,016 
183,740 


149,175 
513,046 


108,534 

93,638 
225,304 
190,456 
512,800 


1,331,500 
260,250 


4,518,237 


11,148,241 
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